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Request for Proposals
CEAL Environmental Scan - Measures of Excellence Across Health and Long-Term Care
Settings

Introduction
The Center for Excellence in Assisted Living (CEAL) has initiated a Request for Proposals
(RFP) to identify a vendor qualified to plan, design, and execute a comprehensive
environmental scan for measures of excellence in assisted living, long term care, and health
and long-term care settings for CEAL to share with key assisted living stakeholders.
CEAL seeks a vendor with assisted living experience and a background in defining and
executing a successful environmental scan project.
If you are interested in submitting a proposal based on the following RFP guidelines, CEAL
requests submission by May 14, 2015, 5:00pm Eastern Standard Time. Questions can be
addressed to Diane Doumas at 703.888.9557 or ddoumas@theceal.org.

CEAL Background
CEAL is a non-profit collaborative of 11 national organizations representing a unique balance
of key stakeholders in assisted living including: four consumer advocacy organizations; four
assisted living provider organizations; an organization focused on promoting the availability of
affordable assisted living; a national assisted living nurse’s association; and an organization
focused on championing quality for aging services. A member from each organization
comprises the 11-member volunteer Board of Directors.
The Center for Excellence in Assisted Living (CEAL) was created as an outgrowth of a national
initiative known as the Assisted Living Workgroup (ALW). The ALW was formed at the request
of the U.S. Senate Special Committee on Aging in 2001. Nearly 50 organizations, representing
a broad range of stakeholders, came together over the course of 18 months to develop
consensus recommendations to assure quality in assisted living. The 110 recommendations
were presented to the Aging Committee at a hearing held in April 2003.
The first ALW recommendation was to form and fund an entity to continue the work of the ALW
and to serve as an ongoing information clearinghouse. The recommendation further stipulated
that the entity should include a governing board comprised of diverse key stakeholders. Eleven
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of the key stakeholder organizations involved in the ALW formalized this recommendation to
create CEAL. CEAL was incorporated in the District of Columbia in November 2004 and
subsequently granted 501 (c) (3) status by the IRS.
CEAL promotes high-quality assisted living in a variety of ways. Serving as a convener, CEAL
brings together diverse stakeholders and thought leaders to examine issues related to assisted
living. CEAL also helps to bridge research, practice and policy gaps that foster quality and
affordability, and maintains an objective national center of information and resources about
assisted living.
For more information about CEAL, please visit www.theceal.org.

Project Description
CEAL’s focus is excellence in assisted living, but the organization recognizes there is
something to be learned from other areas of health and long-term care. To develop a
comprehensive listing of evidence-based best practices in measuring excellence, it will be
necessary to research not only assisted living but other health and long-term care
environments such as home care, adult day services, nursing homes, and hospitals.

Areas of Focus
CEAL requests that the environmental scan of excellence in healthcare settings be inclusive,
but not limited to, the following areas:
•
•
•
•
•
•
•
•

Person-Centered Care
Resident/Patient Outcomes, including customer satisfaction, clinical and quality of life
Workforce, e.g. satisfaction, turnover rates, etc.
Regulatory Compliance
Affordability
Medication Management
Operations, e.g. mission and vision statements, financial stability
Resident’s or Beneficiary’s Rights

Project Timeline
This project is to begin on or around June 1, 2015, and be completed by December 1,
2015.
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Expectations
Vendor Requirements
CEAL seeks a vendor who has demonstrated experience in assisted living and in conducting
an environmental scan. Any vendor submitting a proposal must disclose any relevant conflicts
of interest and/or pending Lawsuits.
To complete the project, the vendor must utilize a broad range of resources to provide the full
breadth of up-to-date information as outlined in the Project Description herein. The final
product presented by the vendor must be in a report format that is easy to navigate and
understand for the audience in both an electronic and hard copy version.

Proposal Requirements and Format
The proposal must include the following:
1) Detailed plan for conducting environmental scan including deliverables and completion
dates for each deliverable.
2) Description of vendor qualifications for this particular project along with resumes for all
those working on the project.
3) Contact information for at least two references from sources that can address how the
vendor has successfully executed similar projects.
4) Proposals are limited to five, single spaced pages, and 12 point Arial font, Proposals
must be sent via email in either Microsoft Word or PDF format to
ddoumas@theceal.org.
Proposals must be received no later than 5:00 pm EST on May 14, 2015. Any proposal
received after this deadline will not be considered.
It is the sole responsibility of all Respondents to ensure that their responses arrive in a timely
manner. CEAL reserves the right to reject any or all late arrivals. Electronic delivery will be
considered timely.
The transmittal letter and proposal must be signed by an authorized agent of the Respondent
who is authorized by the Respondent to negotiate terms and ultimately approve the final
agreement and commit resources to this project. Proposals must remain valid for 120 days
following submission and must so state.
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The Respondent’s complete proposal, transmittal letter, copy of any previously signed
Confidentiality and Non-Disclosure Agreement, and any modifications to the proposal will be
appended to and shall become part of the final agreement between CEAL and the selected
Vendor.
CEAL will respond to all proposals by May 28, 2015.

Questions about the RFP
In order to encourage a free and open flow of information, CEAL’s intention is to restrict
answers to Respondents’ questions about the RFP or the RFP process to the submitting
Respondent only, and to see that questions from and answers to one Respondent will not be
shared with the other Respondents. However, if more than one, or if all Respondents ask the
same or a very similar question, the response may be provided to all Respondents at CEAL’s
sole discretion.
All clarifying questions shall clearly identify the section(s) and paragraph(s) of the RFP that
require clarification.
CEAL reserves the right to communicate with the Respondents, individually or collectively,
formally or informally. CEAL reserves the right to require that certain questions and other
communications concerning the RFP be submitted to CEAL only in writing, via email, or hard
copy.
In order to allow time for proposal completion, questions must be received by May 8, 2015
at 5:00 PM (EST) and will be responded to by May 11, 2015 at 5:00 PM (EST).

Vendor Responsible for all Costs of Responding
All expenses for Respondent's proposal preparation and participation in the RFP process,
including, but not limited to, site visits, document preparation, communications, presentations
and demonstrations, are entirely the responsibility of the Respondent and will not be
chargeable to CEAL. The rejection of any or all proposals, or the termination of the RFP
process at any time, will not render CEAL liable to any Respondent for any reason.

Evaluation and Reward Criteria
Proposals will be evaluated on a qualitative basis considering prior experience, references and
qualifications, understanding of work, and price. CEAL may, at its discretion, request additional
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information from any respondents as deemed necessary to clarify or negotiate modifications to
the proposal.
CEAL reserves the right and has sole discretion to award, or not to award, a contract to a
Vendor based on CEAL’s evaluation of RFP responses and/or any other criteria that CEAL
determines. CEAL reserves the right, without explanation and without obligation of any kind to
any respondent, (i) not to award the contract to the lowest bidder or, (ii) to make no award, or
(iii) to terminate the RFP process at any point.

Modification/Termination of RFP, Proposal Acceptance/Rejection
CEAL reserves the right, in its sole discretion and without incurring any liability to any
Respondent, to modify or terminate this RFP at any time prior to the execution of a contract,
and, at its sole option, to accept or reject any Proposal for any reason.

Request for Further Information
Please Contact:
Diane Doumas
Executive Director
Center for Excellence in Assisted Living
ddoumas@theceal.org
703.888.9557
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